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Abstract

Introduction

Employee retention has emerged as a critical strategic imperative for organizations across
industries. The ability to retain talented employees is essential for organizational success,
innovation, and sustained competitive advantage. Beyond traditional factors such as compensation
and benefits, psychological and relational factors significantly influence employees' decisions to
remain with their employers. This study delves into the intricate relationship between perceived
organizational support (POS), high-quality leader-member exchange (HiLMX), creative work
involvement (CWI), and individual feelings of energy as predictors of employee retention. POS, as
a construct, reflects employees’ perceptions of their organization as supportive, caring, and valuing
their contributions. HiLMX, on the other hand, refers to the quality of the dyadic relationship
between an employee and their immediate supervisor. CWI encapsulates employees' active and
enthusiastic engagement in creative work activities. Finally, individual feelings of energy represent
employees' subjective experiences of vitality and vigor. This study posits that POS positively
influences employee retention directly and indirectly through its impact on HiLMX, CWI, and
individual feelings of energy.
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Method

To examine the proposed relationships, a descriptive non-experimental research design was
employed. Data were collected from a sample of 299 employees working in a steel company.
Participants completed self-reported questionnaires measuring POS, HiLMX, CWI, individual
feelings of energy, and employee retention. The reliability of the measurement instruments was
assessed using Cronbach's alpha, yielding a satisfactory alpha coefficient of 0.885. Data analysis
involved descriptive statistics to provide an overview of the sample characteristics and measures. To
test the hypothesized relationships, structural equation modeling (SEM) was conducted using SPSS
and AMOS software. SEM is a powerful statistical technique that allows researchers to examine
complex relationships among multiple variables simultaneously.

Results

The findings of the study provided partial support for the proposed relationships. Results indicated
a significant positive relationship between POS and employee retention, suggesting that
employees who perceive their organization as supportive are more likely to remain with the
company. Furthermore, POS was found to positively influence both HiLMX and individual
feelings of energy. This implies that employees who perceive high levels of organizational support
are more likely to develop strong relationships with their supervisors and experience higher levels
of energy. Individual feelings of energy emerged as a significant positive predictor of both CWI
and employee retention. Employees with higher levels of energy were more engaged in creative
work activities and were more likely to stay with the organization. However, contrary to
expectations, the hypothesized direct relationships between HiLMX and CWI, as well as HILMX
and employee retention, were not supported by the data.

Discussion

The findings of this study underscore the critical role of POS in fostering employee retention. The
results highlight the importance of creating a supportive organizational climate that employees
perceive as caring and valuing their contributions. Moreover, the study emphasizes the mediating
role of individual feelings of energy in the relationship between POS and both CWI and employee
retention. This suggests that organizations can enhance employee retention by implementing
strategies that boost employees' energy levels and encourage creative engagement. While the results
did not support a direct relationship between HiLMX and employee retention, this does not negate
the importance of leader-member exchange in the overall employee experience. Future research
could explore the moderating effects of HILMX on the relationship between POS and employee
retention or investigate the combined effects of HILMX and other variables on employee retention.
Additionally, examining the generalizability of the findings to other industries and organizational
contexts would contribute to a deeper understanding of the factors influencing employee retention.
In conclusion, this study provides valuable insights into the complex interplay of POS, HiLMX,
CWI, and individual feelings of energy on employee retention. By understanding these relationships,
organizations can develop targeted interventions to enhance employee satisfaction, engagement, and
retention.

Keywords: Perceived organizational support, high-quality leader-member exchange, creative work
involvement, individual feelings of energy, employee retention
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Figure 1. Conceptual model of research
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Table 1. Coefficients and standard error of Variables’ Skewness and Kurtosis

Variable Skewness Std. Error of Skewness Kurtosis Std. Error of Kurtosis
POS -0.580 0.141 0.981 0.281

HiLMX -0.947 0.141 0.655 0.281

CWI -0.244 0.141 1.223 0.281

IFE -0.474 0.141 0.464 0.281

ER -0.618 0.141 0.124 0.281
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Table 2. Correlations

Variable POS HiLMX CWI IFE ER
Perceived Organizational Support 1
R=0.614
Leader-member exchange 1
Sig=0.0
R=0.478 R=0.427
Creative Work Involvement 1
Sig=0.0 Sig=0.0
R=0.611 R=0.551 R=0.567
Individual Feelings of Energy . ) . 1
Sig=0.0 Sig=0.0 Sig=0.0
) R=0.645 R=0.491 R=0.372 R=0.607
Employee Retention . ) . . 1
Sig=0.0 Sig=0.0 Sig=0.0 Sig=0.0
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Table 3. Findings of direct relationships

Hypothesis Std. Regression weight S.E. C.R. Sig
POS—ER 418 .094 3.680 0
POS—>LMX 694 .067 10.956 0
POS—->CWI .001 .081 .007 995
POS—IFI .800 .047 7.285 0
LMX-ER -.125 .054 -1.818 .069
LMX->CWI 023 .046 .288 773
CWI-ER -.124 106 -1.583 113
IFI-ER .608 .289 4.079 0
IFI-CWI 692 214 4.629 0
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Table 4. Findings of mediation relationships

Hypothesis Indirect Coefficient Lower Bounds Upper Bounds Sig
pos” "MX vgg 0.048 -0.860 0.186 0.450
pos” ‘Wi gr 0.033 -0.630 0.109 0.395
pos” "F>Er 0.332 0.196 0.518 0.001
pos” "MXcw 0.104 -0.005 0.209 0.060
pos” IFE ~cw 0.544 0.331 0.858 0.001
Lmx” CWhgr 0.098 0.028 0.183 0.006

re” CWer -0.128 -0.384 0.015 0.078
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