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Abstract

Introduction

The current study examines the effect of job pressures on job demotivation and tries to improve the
relationship between types of job pressures and job demotivation by applying moderation of
learnhng orientation. The results of other studies and researchers’ findings also refer to the point that
occupational stressors can be one of the main and effective causes of stress and anxiety among the
employees of organizations and ultimately cause them to be demotivated. The current research also
points to the fact that in environments with occupational pressures, timely and appropriate learning
orientation can act as a suitable moderator and lead to the improvement and reduction of job
demotivation of employees.

Method

The participants in this research were 200 employees with post-graduate degree and above, who were
selected from all employees of Ahvaz Kavian Steel Company using a simple random sampling
method. The measurement tools of this research included work-family conflict, interpersonal
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conflict, job demand, career motivation and learning orientation questionnaires. In this research,
simple correlation and multiple regression analysis methods were used to analyze the results.

Results

It is worth mentioning that the obtained results confirm the research hypotheses and show that the
moderating variable of learning orientation has a negative relationship with job stressors and job
demotivation of the organization's employees, and thus reduces the job demotivation of the
employees.

Discussion

According the results of the study, it can be concluded that occupational stressors; Work-family
conflict, interpersonal conflict, and job demands, which are effective factors in creating stress and
anxiety among employees in organizations and create a significant positive relationship with job
demotivation. In groups with a learning orientation, receive a lower score on job pressures than the
groups without learning orientation. Therefore, the timely and proportionate use of learning
orientation is one of the significant and key things that will lead to a better adjustment of job
stressors and significantly reduce the lack of motivation of the organization's employees. Therefore,
by promoting the importance of learning orientation in the workplace to reduce job demotivation,
this article highlights and suggests that organizations pay special attention to increasing the variety
of orientation in their employees and seek help from knowledgeable and specialized experts in its use
and application.
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Table .1 Mean, standard deviation and correlation coeflicients of the variables of the present study

No Variable M SD 1 2 3 4 5
1 Work-family conflict 51.16 1 -
2 Interpersonal conflict 9.75 3.37 0.45%* -
3 Job demands 25.69 6.18 0.59* 0.70* -
4 Learning orientation 24.08 4.05 -0.26** 0.09 -0.21% -
5 Lack of job motivation 69.4 14.46 0.59% 0.43% 0.44** -0.44% -
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Table .2 The results of hierarchical regression analysis for the interactive effect of work-family
conflict with learning orientation in predicting job demotivation

Lack of job motivation

Predictor variables Step one Step two Step three
B B B

Work-family conflict 0.60** 0.51** 0.51**

Learning orientation - -0.32%¢ -0.35**
Work-family conflict x learning orientation - - 0.15%
R 0.59 0.67 0.68
R? 0.35%* 0.45** 0.47*
AR? - 0.09** 0.02%

Sig P<0.05 P<0.05 P<0.05
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Table. 3 The results of hierarchical regression analysis for the interactive effect of interpersonal

conflict with learning orientation in predicting job demotivation

Lack of job motivation

Rredictor variables Step one Step two Step three
B B B

Interpersonal conflict 0.43% 0.4%* 0.34%*

Learning orientation - -0.41%* -0.42%
Interpersonal conflict x learning orientation - - 0.16%*

R 0.43 0.59 0.61

R2 0.19%* 0.35%* 0.38%*

AR? - 0.16™ 0.03%*
Sig P<0.05 P<0.05 P<0.05
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Table .4 The results of hierarchical regression analysis for the interactive effect of job demands with
learning orientation in predicting job demotivation

Lack of job motivation

Rredictor variables Step one Step two Step three
B B B
Job demands 0.44" 0.36™ 0.41%
Learning orientation - -0.36v** -0.35*
Job demands x learning orientation - - 0.29**
R 0.43 0.56 060
R? 0.19%* 0.32%* 0.36%*
AR? 0.13** 0.04%*
Sig P<0/05 P<0/05 P<0/05
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