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Abstract

Introduction

The phenomenon of a career plateau occurs when employees perceive themselves to be stagnant at a
certain point in their careers, resulting in a low likelihood of upward mobility. Employees at a career
plateau have poorer performance in terms of in-role behaviors, extra-role behaviors, and work
engagement. Career plateaus can cause not only physical and mental discomfort and burnout of
employees but even low morale and low efficiency. Employees who are stuck in a career plateau may
face two types of stagnation, organizational structure (hierarchical plateau) or job content (content
plateau). When employees feel that their career development is restricted due to an unreasonable
organizational structure, it affects their mindset about their future career development. The employees
psychologically believe that they cannot get promoted even if they work hard, which leads to slackness
and affects their work performance. Considering this importance, the aim of the current research was
to investigate the effect of job plateau on the job performance of teachers with the mediating role of
deviant work behaviors and organizational silence.

Method

The current study was a descriptive-correlation study and the statistical population included 3244
teachers in Kashan, the sample size was 332 using Cochran's formula and stratified random sampling
method. The job plateau questionnaire (Milliman's, 1992), deviant behaviors (Bennett and Robinson's,
2000), job performance (Williams and Anderson's, 1991), and organizational silence (Salvaty et al,
2013) were used to collect data. The reliability of the questionnaires was obtained through Cronbach'’s
alpha coefficients for job plateau 0.87, deviant behavior 0.86, job performance 0.75 and organizational
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silence 0.78. Data analysis of the research was done using SEM and Amos and SPSS;s statistical
softwares.

Results

The results showed that the mean of variables the job plateau 3.33, organizational silence 3.65 and
deviant behavior 3.82 were higher than average and the mean of job performance variable 1.87 was
lower than average. Also, the effects of job plateauing, organizational silence and deviant behavior on
job performance were negative and significant, and the effects of job plateauing on organizational
silence and deviant behavior were positive and significant.

Discussion

Considering the negative effects of plateauing, organizational silence, and deviant behaviors on
teachers' job performance, it is suggested to control the level of job plateauing through strategies such
as job adaptation training for teachers or job rotation. By optimal implementation of projects such as
teachers ranking system and payment based on performance, it is possible to pay attention to the
internal and external motivation of teachers and increase their remuneration, and direct their energy
and efforts.
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Table 1. Means and standard deviations of variables

Variables N Mean & SD Min Mix
Plateauing 305 3.33£0.57 1.42 5

Org. Silence 305 3.65£0.43 1.92 4.62
Deviant 305 3.82+0.42 1.79 4.74
Performance 305 1.87+0.28 1 2.63
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Figure 2. Structural equation modeling results (Standardized Mode)
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Figure 3. Structural equation modeling results (Significant Mode)
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Table 2. Factor loadings of components

Variables Components Factor Loading t
Item1 0.90 37.93
Item2 0.37 10.38

Job performance Item3 0.40 7.56
Item4 0.32 5.86

Item5 0.40 7.56

Item6 0.55 11.40

Item7 0.42 8.03

Item8 0.62 13.65

Content 0.35 6.48

Job plateau Structural 0.43 8.31
Acquiescence Silence 0.48 9.48

Org. Silence Prosocial Silence 0.44 8.51
defensive Silence 0.39 7.38

Deviant People Deviation 0.88 31.90
Organization Deviation 0.84 26.58
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Table 3. Path coefficients (Standardized Effects)

Model path Direct Indirect P

Job Plateau— Job Performance -0.37 0.14 0.001
Org. Silence— Job Performance -0.46 - 0.001
Job Plateau — Org. Silence 0.45 - 0.001
Job Plateau — Deviant 0.38 - 0.001
Deviant — Job Performance -0.20 - 0.03
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Table 4. Bootstrap result for indirect effects

Path Bias SE Sig Lower Upper
job plateauing on job performance
through deviant work behaviours -0.004 0.068 0.001 0.081 0.201

and organizational silence

SoSw Zobeo i o)l 18 Gliebl alols o jhe 4T ul g (gl sire w4 dx gl b aes e Ll b
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Table 5. Model fit indices
Model CMIN GFI AGFI IFI CFI NFI RMSEA
Proposed model 2.77 0.94 0.91 0.94 0.93 0.93 0.051
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