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Abstract

Introduction

Job satisfaction has become one of the most extensively studied topics in organizational research,
gaining increasing attention in recent years. As a crucial element in achieving a competitive edge, job
satisfaction enhances individual performance, thereby facilitating an organization’s progress toward its
goals. Given its significance, this study aims to explore effective strategies for fostering job satisfaction
among university graduates.

Method

This qualitative study employed a thematic analysis approach to identify key factors contributing to job
satisfaction. The research sample comprised individuals who reported high job satisfaction and met the
predefined inclusion criteria. Participants were selected through convenience sampling method, with
data collection continuing until theoretical saturation was reached. A total of 12 participants were
interviewed, and their responses were systematically analyzed to extract meaningful themes.

Results

Thematic analysis of the participants' narratives revealed that an active and realistic approach is
fundamental to achieving job satisfaction among university graduates. This approach consists of several

* Corresponding Author: Habib Sangtrashan
Email: habib.sangtarashan@gmail.com

Authors retain the copyright and full publishing rights.
Published by Shahid Chamran University of Ahvaz. This article is an open access article licensed under the
Creative Commons Attribution 4.0 International (CC BY 4.0)


http://scu.ac.ir/en/%D8%B5%D9%81%D8%AD%D9%87-%D8%A7%D8%B5%D9%84%DB%8C
http://scu.ac.ir/en/%D8%B5%D9%81%D8%AD%D9%87-%D8%A7%D8%B5%D9%84%DB%8C
https://creativecommons.org/licenses/by/4.0
https://doi.org/10.22055/jiops.2025.48893.1465
https://orcid.org/0000-0001-7773-6102
https://orcid.org/0000-0001-5232-6000
https://orcid.org/0000-0002-7051-8927

Sadati et al.:Qualitative study of strategies for realizing job satisfaction in university ... 162

key themes: adaptability, a constructive attitude, systematic awareness, personal agency, discipline,
dynamism, leveraging experience, applying knowledge, purposefulness, continuity, unity,
strengthening family bonds, utilizing modern resources, fostering positive emotions, creating a healthy
cooperative atmosphere, cultivating interest, building self-esteem, encouraging creativity, and adhering
to core values.

Discussion

The findings underscore the importance of shifting the focus in career counseling from merely
selecting a satisfying job to actively cultivating job satisfaction. Rather than perceiving job satisfaction
as an external condition dependent on the job itself, individuals can enhance their professional
fulfillment by adopting the identified strategies. By incorporating adaptability, systematic awareness,
and a constructive mindset, employees can navigate workplace challenges more effectively, leading to
greater engagement and productivity. These insights have significant implications for universities,
employers, and career counselors. Educational institutions can integrate these strategies into career
development programs to equip graduates with the necessary skills for sustaining job satisfaction.
Employers can design workplace policies that promote adaptability, continuous learning, and positive
work environments. Career counselors can shift their focus toward empowering individuals to take an
active role in shaping their professional experiences. In conclusion, this study highlights the value of an
active, realistic approach in fostering job satisfaction. By implementing the identified strategies,
individuals can enhance their professional well-being, thereby contributing to organizational success.
These findings offer a roadmap for creating a motivated and satisfied workforce, ultimately benefiting
both employees and employers alike.
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Table 1. Demographic information

Empl t
m.p oymen Job Education Gender Age Code
period (years)
25 Family counselor Master of family counseling male 53 1
27 Civil Engineer Master of Civil Engineering, male 54 2
5 Pharmacy technician Masters degreeA in English male 26 3
translation
23 police force information and Master's degree in police electronics and male 4% 4
technology technology
20 Educational director of education ~ Master's degree in educational technology =~ male 44 5
15 bank employee Master's degree accounting male 42 6
6 lawyer Master's degree in public law male 34 7
5 Assessor of cultural products BA in sociology female 22 8
Anesthesiology Technician, i .
14 nesthesiology Technician, Operating Bachelor of Anesthesiology female 39 9
Room
3 an expert in elementary education Ma.ster's degree female 30 10
technology Educational technology
7 Marketing Bachelor of computer female 35 11

10 Learning disorders expert Bachelor female 52 12
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Table 2. Themes extracted from interviews with participants

Nuclear theme Main themes

Sub themes

Active and realistic approach

Adaptability

Openness to new experiences
Flexibility

Stress management

Managing situations in challenges

A fruitful attitude

Growth perspective in personal life
Realistic attitude

Responsibility oriented view

positive thinking

A glimpse of the challenges

Not seeing the job as an income generator
Seeing work as a dimension of identity

Systematic awareness

Knowing the general framework of the job
Informed and standardized choice of job

Knowing your responsibility

Awareness of organizational hierarchy

Getting to know the background required in the job

Agency

Ability to change work processes

Feeling impactful

Feedback on new ideas and methods
Advocacy

Not being indifferent to flaws and damages
Adjusting and improving job regulations

Discipline

Self-regulation
Time management
Prioritization
Having a plan

Dynamism

Striving for improvement

Nurturing talents

Prioritizing career growth over comfort
Investing in personal development
Utilizing opportunities

Using experiences

Applying personal experiences
Generalizing experiences to other aspects

Practical application of
knowledge

Relevance of academic degree to the job
Studying practical courses

Completing internships

Additional studies beyond the curriculum
Not being confined to university frameworks

Purposefulness

Broadening horizons
Future-oriented thinking
Goal-setting

Learning from successful individuals

Consistency

Continuous effort

Continuous learning
Maintaining motivation
Maintaining personal discipline

Unifying approach

Building shared goals

Puzzle-piece approach (we are a whole)

Feeling united with the organization

Being aligned with superiors

Helping colleagues achieve their goals

Scientific synergy

Not being distant from the physical work environment
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Nuclear theme Main themes Sub themes

Involving the family
Feeling good about the job from the family's perspective
Spending time with family

Engaging the family Separating work and family issues
Effective communication with the spouse
Growth-oriented perspective in the family
Creating a positive family environment

Utilizing social networks

Managing the use of virtual space

Receiving training through the internet

Using electronic systems to advance work activities

Utilizing modern tools

Self-encouragement

Observing the results of work

Income generation

Keeping oneself active

Creating hope

Creating a lively and friendly work environment

Creating positive emotions

Setting boundaries
Accepting criticism
Having a space for dialogue
Creating a healthy work A safe and calm environment
environment Understanding others
Accepting personality differences
Accepting people rather than tolerating them
Acknowledging colleagues' strengths and weaknesses

Job interest Interest in job-related skills

lui 1f
Self-esteem Valuing onese

Authenticity

Creativit . N
vy Welcoming diversity

A spirit of being different

Adherence to values .
Altruism

Contentment

Work ethic

Patience

Involving the family

Engaging the family
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