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Abstract

Introduction

One of the important concerns of a healthy organization is physical and
mental health of its employees. Work can satisfy some basic human needs,
but can also be a major source of job stress and low levels of mental health.
Therefore, the purpose of this study was to investigate the relationship
between job burnout and mental health with the moderating role of
psychological hardiness and organization-based self-esteem.

Method

The research method was a descriptive one. The statistical population
consisted of all staff and line employees of Khuzestan Province Gas
Company (N=320). Accordingly, all members of the population formed the
research sample. 263 questionnaires were returned among the distributed
guestionnaires. By eliminating the incomplete questionnaires, the final
sample for testing the hypotheses was 242. From this sample, 185 were men.
The mean and standard deviation of the age of the sample was 39.81 and
9.53, respectively, with 14.58 and 8.91 years of work experience. For data
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collecting, Mental Health Questionnaire (Goldberg & Hillier, 1979), Job
Burnout Questionnaire (Maslach, 1981), Psychological Hardiness Questionnaire
(Kiamarsi, 1997) and Organization-Based Self-Esteem Questionnaire (Pierce
et al., 1989) were used.

Results

The results of the regression analysis showed that job burnout had a negative
and significant relationship with mental health. In other words, job burnout
had significant power in predicting mental health (B= -0.73, p<0.001). Also,
standard coefficient of regression of interaction of job burnout with psychological
hardiness was significant (B= -0.58, p<0.001). Also, the interaction of
organization-based self-esteem with job burnout was significant (B= -0.28,
p<0.010,). Thus, the effects of job burnout on mental health have been
moderated by psychological hardiness and organization-based self-esteem.

Discussion

The results indicated that job burnout has a negative relationship with
employees' mental health. Therefore, it is suggested that conflict resolution,
negotiation, stress management skills and ... training to increase the staff's
ability to cope with stress and reduce the likelihood of job burnout. Also, the
results showed that psychological hardiness and organization-based self-
esteem were able to moderate the relationship between job burnout and
mental health. Based on these results, it is recommended to train individuals
on ways to increase psychological hardiness and organization-based self-
esteem through educational programs.

Keywords: job burnout, mental health, psychological hardiness, organization-
based self-esteem.
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Table 1. Mean, standard deviation and correlation coefficients matrix of the
research variables

Row Variables Mean S.D 1 2 3 4
1 Job burnout 76.94 33.79 1
2 Mental health 36.99 14.49 0737 1
3 Psychological hardiness 56.16 16.67 -0.46" 0487 1
4 Organization-based self-esteem  22.09 10.15 -0.617 0597 0557 1
**p <0.01
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Table 2. Predicting mental health through job burnout

Criterion variable  Predictor variable B SE B t P

Mental health Job burnout -0.31 0.02 -0.73 -16.70 0.000

F=278.94 R=0.73 R?=0.54 p <0.0001

1- Organization-Based Self-Esteem Questionnaire
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Table 3. The moderating role of psychological hardiness and organization-
based self-esteem in the relationship between job burnout and mental health

Predictor Variables B SE B t p
Job burnout -0.02 0.08 -0.05 -0.29 0.773
Psychological hardiness 0.55 0.13 0.64 440 0.000
Job Burnout X Psychological hardiness -0.01 0.01 -0.58 -3.35 0.001
F=110.59 R=0.76 R?=0.58 p<0.0001

Predictor variables B S.E B t p
Job burnout -0.13 0.05 -0.31 -2.52  0.012
Organization-based self-steem 0.73 0.17 0.51 420 0.000

Job burnout X Organization-based self-steem  -0.01 0.01 -0.28 -2.61  0.010
F=110.20 R=0.76 R?=0.58 p<0.0001
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Diagram 1. Interaction between job burnout and psychological hardiness
regarding mental health
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Diagram 2. Interaction between job burnout and organization-based self-
esteem regarding mental health

Table 4. Correlation coefficients of job burnout with mental health at low and
high levels of psychological hardiness

Low level of High level of Correlation in
psychological hardiness  psychological hardiness total sample

Variables

Job burnout
Mental health
**p < 0.01

-0.62" -0.81" -0.73"
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Table 5. Correlation coefficients of job burnout with mental health at low and
high levels of organizational-based self-esteem

Low level of organization- High level of organization-  Correlation in

Variables based self-steem based self-steem total sample

Job burnout

Mental health -0.49 -0.76 -0.73

*%p < 0.01
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